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kee, and Washington,
er (averaging 9,500

(Washington. D.C. more than
12,000 houscholds and 10 households
per acre leads the group). These down-
towns experienced far greater losses in
their number of houscholds between
1970 and 1990 than the “Emerging
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Milwaukee Background

* Location

* Higory

 Ascent 1835 — 1965
* Decline 1965 - 1980




Great Lakes Port Locations

THUNDER BAY
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Where three
rivers came
together and
flowed into
Lake
Michigan
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The Milwaukee Iron Compa

ny
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Looking west from Water Street, photograph .
1950,
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A bird's-eye view of Milwaukee in 1893. Photo: Wisconsin Histor-
ical Society.
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Early in the 20th
century, Milwaukes
creates great public

and civic places.
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In the 1940’s, much factory production
turned to war time efforts.
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Physical Growth
and Annexation
Through 1960.

Buildings
Razed




Many Older Buildings Retained
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Inthe late 1970 and 1980' s many
manufacturing jobs left.

&

Rebirth — First Round

The First Intervention
Big Projects 1985-1995

Large Venues
Grand Avenue
Office Towers
Civic Projects
City of Festivals
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Focus on
Neighborhood
Development
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Central Area
of Milwaukee

Central Area
of Milwaukee

1980’s First
Initiative areg

King Drive
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Brady Street

Historic Mitchell Street

Neighborhood development — 2005
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East Point —

Revitalizing
Housing Communities

Strategic Development
[nvestment
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L and management SPA

Maintain and market
tax-foreclosed
property

Offset CDBG cut
Owner-occupants
Averageholding
period 50% shorter
Average sale price:
$22,575
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New site plan with 114 unit mid-rise and a 46 unit
single family home subdivision. The mid rise has a
green roof and rain gardens. All downspouts in the
single family subdivision drain to grade

Rendering of Juneau Avenue elevation of the new mid-rise
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Rain gardens, benches and
chess tables grace the courtyard

B

Revitalization Tools

Milwaukee's - =N
Mainstreets = led

Business Assistance

 SiteLocation Assistance
* Permit Process

¢ Technical Assistance

* BusinessLinks

* Grants & Financing
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Economic Development

Milwaukee's
Mainstreets

Grants & Financing

Retail Investment Fund
Facade Grant Program

* Capital Improvement Funds
» Renta Rehabilitation Program

Milwaukee’s : *‘ﬁ{t—m
Mainstreets o = tﬁ_
Facade Grant Program
e s s * Quality restoration of
commercia

storefronts

* 50% up to $5,000
(DT:30%upto
$50,000)

» Design guidelines &
assistance

e
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Milwaukee's Dl
Mainstreets P = k\'”"'-

Milwaukee's Mainstreets Program

* Retention

* Recruitment

* Rehabilitation

» “Refill” - Infill Development

Encouraging
privateinvestment

Brownfields Cleanup

After

Brownfield
Successes
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Encouraging
privateinvestment

Midtown Center Park East Corridor

I nfrastructur e | nvestment

Encouraging
privateinvestment

Success Indicators
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Metro Milwaukee Employment Trends
(in thousands)

1990 % Dist. 2000 9% Dist. 2004 % Dist
TotT Nonfarm 575 0% 580 OO T TO0%
Natural Resources,

Mining, Construction 28.8 3.8% 342 3.9% 334 4.0%
Manufacturing 1615 21.3% 164.5 19.0% 1341 16.1%
Trade, Transportation,

Utilities 1435 18.9% 160.6 18.5% 1525 18.4%
Information 189 25% 204 2.4% 184 2.2%
Financial Activities 525 6.9% 576 6.6% 57.3 6.9%
Professional &

Business Services 771 10.29% 1110 128% 1067 12.8%
Educational &

Health Services 915 12.1% 1243 143% 1314 15.8%
Leisure & Hospitality 58.9 7.8% 630 7.3% 65.1 7.8%
Other Services,

except Public 39.0 5.1% 401 4.6% 41.4 5.0%
Government 85.9 11.4% 923 10.6% 914 11.0%

Source: Wisconsin Department of Workforce Development

Unemployment Rates 1990-2004
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Leading Loca Business and
Industrial Firms

2004
FIRMNAME EMPLOYMENT  TYPE OF BUSINESS OR SERVICE
Aurora Health Care 13,275 Health Care
Covenant Healthcare System 9,300 Health Care
Marshall & lisley Corp. 7,176 Financial Services
SBC Wisconsin 2,766 Communications
Columbia St. Mary's 5,749 Health Care
U.S. Bank 3,350 Financial Services
Rockwell Automation 3,800 Manufacturer (industrial automation)
Northwestern Mutual 4,200 Insurance and Investment
Briggs & Stratton Corp. 2,000 Manufacturer (engines)
WE Energies 2,791 Electric, Natural Gas and Steam Utility
Harley-Davidson, Inc. 3,600 Manufacturer (motorcycles)
Journal Communications 1,800 Media and Communications
United Parcel Service 3,300 Package Distribution
Marcus Corp. 3,000 Hotels, Motels, Restaurants, Theaters.
Froedert Hospital 3,400 Health Care

Source: The 2005 Business Journal, 2005 Wisconsin Manufacturersand Business Service
Directories, and employer surveys August 2004 and February 200
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Other Business Indicators
Metropolitan Milwaukee

« Airport passengers (August 2005)
Y 14% since August 2004

« Construction contracts (July 2005)
Y 13% since August 2004

Source: Metropolitan Milwaukee Association of Commerce

The City of Milwaukee represents
34% of your tax dollar

. s
MEDSTATES/OF  AMERIC)

23667255C

wass

$0.35 $0.34 $0.17 $0.07 $0.06

Milwaukee City of Milwaukee MATC Sewerage
Public Schools Milwaukee County District

($207.4 Million) ($203.0 Mil.) (103.8 Mil.) ($44.2 Mil.) (35.0 Mil.)

Citywide Tax Levy

Growth Continues
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THIS WEEK

BUSINESS

MONDAY, MARCH 12, 2001 MILWAUKEE JOURNAL SENTINEL

Central city areas
working their way back

Study shows incomes of
residents have climbed
faster than inflation

By TOM HELD
af the Jourmal Sentine! stafl

The amount of cash flowing
into central city neighborhoods,
in the form of wages for working
residents, has increased at dou-
ble the rate of inflation, a sign of
Erowing economic vitality.

Income within the areas cov-
ered by nine central city ZIP
codes outpaced inflation from
1998 to 1999 and grew 30% from
196G to 199, according to new

data compiled by the University
of Wisconsin-Milwaukee's Em-
plovment and Training Insti-
tute. Over that same 1983-0%
time frame, the Consumer Price
Index increased at half that rate,
15.2%,

Total income increased
from 1998 to 1999, while the rat
of inflation cited by researchers
for that period was 28",

The additional money has
made the heart of Milwaukee
more attractive to retail inves.
tors, including major discount
stores such as WalMart and
Kmart, and serves to dispel the

Piease sce INCOME, BA

Central Area
of Milwaukee

1980'’s First
Initiative areg
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Central Area
‘g of Milwaukee

1980's First
Initiative areasj

1990 -
2000's
Initiative

areas

Major Development
Initiatives

Industrial Development
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City Property
Vaues

Showing Strong Growth

Total Equalized Vaue 1980-
2005

In Billions
sress S BRERBRRRE




Average Vaue of Single Family
Home 1990-2005,
City of Milwaukee
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Source: City of Milwaukee, Office of the Assessor

Central Area
of Milwaukee

Central Area
of Milwaukee

Housing Values of
upper range units

Average Single Unit
Value Increase

1995 till 2005




Central Area
of Milwaukee

1990

Areas where
ppraised
alues can
support new
esidential
construction

Central Area
of Milwaukee

2005

Areas where
ppraised
alues can
support new
esidential
anstruction

Housings prices, ‘== =
while steadily by .
increasing, are  __

more in line with %

value than most e e -
locations in US. iy i
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T
, ; =
w N e




Factories into new uses.

Milwaukee Inter-modal Station
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New Riverfront Development
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MILWAUKEE'S COMPREHENSIVE PLAN
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COMPREHENSIVE PLANNING

City of Milwaukee

Comprehensive Plan

a series of thirteen documents

B R Area Plans
Citywide

Policy Plan

Northwest Side Near West Side
West Side Washington Park

Near North Side Menomonee Valley
Fond du Lac & North  Southeast Side
Northeast Side Near South Side

Downtown South Side

12 AREA PLANS

A Completed Areaplans.
Downtown
' fim Downtown (Historic Third Ward Update)
s ﬁ _— MenomoneeValley
Near West Side
C - Fond duLac and North
° w r Northwest Side (1986)

S&WW
. A * . Washington Park (2004)
= B Southeast Side (2005)
3 E Northeast Side (2005)
Northwest Side Update (2005)
Near South Side (2006)
Near North Side (2006)

QEuture Area Plans( Initiation Year):

.. West Side (2007)
- South Side (2008)

AREA PLAN PROCESS

Ccost .
a— Eormal Adoption
= $75,000 City of Milwaukee match « City Plan Commission
- $7 h
$75,000 Community mate « Zoning and Neighborhood
Development Committee

Public Involvement Committees = Common Council Approval
- Contract Management Team - Signed by Mayor Barrett

« Plan Advisory Group

Implementation

« Focus city, non-profit and private
resources

= Project tracking and website
updates

= Continued community
partnerships
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THE POWER OF PLANNING

Buildings:
= Public Market
=Amtrak

Infrastructure:
= Sixth Street Bridge
= Riverwalk
Neighborhoods:
= Fannie Mae grant

= Norris Playground

= Highland Gardens

Historic Preservation Services
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2006 INITIATIVES

Main Street Milwaukee |mplementation
New Planning Efforts

— Southeast Side

— Northwest Side

— Tower Automotive site

Josey Heights Subdivision

Pabst City

Harley Davidson Museum

2006 INITIATIVES

Business park devel opment
— Menomonee Valley West
— Stadium Business Park

Threenew businessimprovement districts
Park East construction

Sustainable devel opment practices
Research and Future Planning (RFP)

" Central Area
‘g of Milwaukee

r &
/ 1980's First
Initiative areas|

1990 -
2000's
Initiative
areas
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Central Area
of Milwaukee

1980's First
Initiative areas|

1990 -
2000's
Initiative

areas

Current and
Future
Initiatives

New Initiatives

¢ China Council
¢ Trade missions

¢ Educationa
agreements

¢ Friendly exchange
agreements
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Regiona Economic Development

+ $100,000 SPA

* 7 Southeast
Wisconsin counties

» 5year campaign

* $12 million budget
=« Business attraction
and retention

HILWALHKEE
2

Tax credit expansion

o REMSWal Community Renewal community

% Initiative ~, expansion

¢ MEDC —New
Markets Tax Credit
alocation

* Tower site: State
Enterprise
Development Zone
($3 million)

borrowing authority

| . Fully fund existing
TIDs
™+ New opportunities




Build on our Strength,

Solid Businesses
Rising Property Vaues
New Entrepenuership

New Initiatives
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Harley-Davidson Museum

¢ Menomonee Valley

e $95 million
investment

» 350,000 visitors
annualy

$78 million visitor

spending
¢ Open 2008

VA Grounds Redevel opment

VA offering 37
acres

100 acre
development
potential

Office/research park

America’ s Freedom
Center

Re-use historic
buildings
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Overall Concept Design:
*Developing RFP Area

*Developing Enhanced Areas
*America’s Freedom Center
*Research Park

*Parking Structure

«Infrastructure Improvements
*Rehabilitation and Adaptive Re-use

“A City on aLake,
WhereThree Rivers M egt”

Build on our Strength,
Our Sense of Place
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Pier Wisconsin
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In Closing

» Critical Success Factors
 Greatest Successes

» Mistakes?

* |ssuesto Learn From
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MILWAUKEE




