This presentation is designed to be viewed on
a monitor with a screen resolution set to
1600 x 1200.

Viewing at smaller resolutions will cause
unintended behavior.

Please adjust your settings accordingly.

South Florida is a beautiful place to live.

More people, more.congestion.

Ranked 6t by TTl as most congested metropolitan area.

Miami-Dade County Growth 2000-2030
= 43% increase in population
= 48% increase in automobiles
= 40% increase in automobile trips:
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= Grand jury investigation filed 12/12/2001.

= Looked at failed initiatives, funding, and oversight.
= Viable transportation alternatives.

= Without money... no plan is possible.
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1976: 1% Sales Tax...

FAILED  :65% NO : 35% YES
1990: 1% Sales Tax...

FAILED 54% NO:46% YES
1991: 1% Sales Tax...

FAILED 70% NO : 30% YES
1999: 1% Sales Tax...

FAILED 67% NO: 33% YES




to provide dollars for the expansion of a rail
corridor system.”

1999 TRANSIT NOT TOLLS CAMPAIGN
.1 Top to Bottom Approach

. i County areates TNT plan.

No inplut is solicited from the community.
i Plan includes transit improvements
.+ (bus and rail expansjon), as well as a
multitude of non-transportation programs,
 such as scholarships, funding for arts
programs, etc.

Transit jmprovements fisted in general tems.

1999 TRANSIT NOT TOLLS CAMPAIGN
TNT = One Percet Sales Tax Increase

Did'not include a maintenarice of
effort/general fund subsidy to:MDT.

Oversight is not independent.
Municipal Share limitéd to reimbursement
equivalent to local options gas tax.

Campaign managed by outsiders.

‘ Over $1 million raised from the private sector.

2002 PEOPLE'S TRANSPORTATION PLAN
Bottoms-Up Approach

County tums to community for input on solving the
transportation problems. 80 public meetings, 2
transportation summits, radio call-in shows,
municipal and community council meetings.

PTP only contains transit and transportation-
related projects.

PTP provides a detailed list of transit projects.
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2002 PEOPLE'S TRANSPORTATION PLAN
PTP = Half Percent Sales Tax Increase

Includes mainteriance of effort/$112 milliori
annual subsidy from the general fund.

Citizen's Watchdog Group is independent with
powers over PTP;

Municipal Share equals 20% of revenues
generated.

Campaign managed in-house by county
staff/grassroots effort.

No fundraising.




February 12, 2002

First legislation is adopted to pursue a dedicated source of
funding for transportation...

Commissioner Barreiro’s resolution supporting efforts to develop
a plan for obtaining a local, dedicated funding source for
transportation was approved by the Board of County
Commissioners.

March 11, 2002
Mayor holds Press Conference to roll-out plan...
Mayor and Board unveil plan for a series of public
meetings dealing with transportation.

March 11, 2002
www.trafficrelief.com
Informational website is launched. Over 100,000
people logged on to submit their comments and,/or
seek information.

March 14 - April 20, 2002
Conducted 15 public meetings
at each Commission district.

A hundred
opportunities
to be heard.




BUS COMMENTS
= Expand bus seryice.
= . Educatecitizens on how much money they will be saving by using mass transit.

Smaller buses and extended hours of sevice.

Have signage that tells passengers when next bus or train is coming with waiting time indicator.
Improve;the bus stops by adding more shelters.

More buses at Metrorail stations, with more frequency.

ROAD AND HIGHWAY COMMENTS
Highways are not the solution:
More parking facilities needed along rail line and Busway.
Improve traffic signal synchronization.
Need more E/W corridors.
Need better corinections between expressways.
Limit number of curb cuts-on major through-ways.
Increase speed of road construction.
Traffic contra-flow: moveable barriers that can be usedto redirect traffic in emergencies.
Expedite road résurfacing process.

RAIL COMMENTS
= We need more rail expansion.
= Expand existing Metrorail rouites and connect it to neighborhoods.
= Need more E/W coiridors.
*  Extend the east and west Rapid Transit Line;

WHO WILL OVERSEE THE FUNDS?
= Citizen appointed to citizen’s committee by elected officials.
No “Bait and Switch” (Maintenance of efforts clause).
Elected officials have ultimate responsibility.
New funds go on top of existing county resources.
Make sure money on half: tax is used for transit.
Oversight body composed of knowledgeable citizens.
Not elected officials.
League of Cities can be a good source of nominations.
Need to be independent and unchangeable.
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= Expand bus service

« Increase frequency

= Provide better bus shelters

= Expand municipal circulators
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Transgprfation Priorities
Selected

N
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= Highway and Road Improvements
= Upgrade county’s traffic signalization system

Construct major ingress/egress improvements in Downtown Miami
Create reverse flow lanes on major thoroughfares

= Neighborhood Improvements
= Repair sidewalks
= Install drainage
= Landscape beautification
= Accelerate ADA accessibility to bus stops program
= Municipal Improvements
= Ci

s receive a pro - rata share (determined by population) of 20% total surtax
revenues to be used for transportation

Cities are mandated to dedicate 20% of their s
-







Regional Field Public Education
Offices Group

Key Elected Officlals
County Manager
Campalgn Coordinator

Research and
Public Education Lead Staff

Reglonal Fleld Office Coordinators

Ensuring “Vislon and Misslon” of the
public education campaign.

Focus groups
= All demographics
= Helped us Identify the
“message”
=" Previous electlon results
= Helped target the efforts
= Training
= Ensuring only one message
= Nelghborhood based
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Jdentified 1:950 Local Organizations




= Three sites

= Specialized call lists

= Week nights and weekends

= 940 Hours of volunteer time

(e -,-f-

Polling Places

Palm Cards

Signs

Slates

Resource people worked until the polls closed

= Wait...
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Total number of votes cast on PTP question:
464,961

YES... :306,786... : 66%
NO... :158,175... 34%
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