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• We concluded that the current arrangement was not the 
best way to organize for homeland security because 
responsibility is scattered across the government, 
information is not fully shared, authority is shared by 
multiple agencies, and numerous redundancies cause 
inefficiency.

• These questions proved challenging because the pertinent 
information was scattered across the numerous 
autonomous agencies in each county’s criminal justice
system.

• “America’s mental health system is in shambles,” with 
responsibility “scattered among agencies, programs, and 
levels of government.”

• Access to affordable housing is particularly critical for 
people with disabilities to participate in community life, but 
housing services are scattered across multiple federal 
and state entities.
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The Importance of Leadership

• Local officials are the most appropriate people to articulate a 
long-term vision for the community, and lay out the strategies to 
achieve that vision. 

• Local officials are the only people who can bring the different 
local agencies that must play a role in an abandoned property 
strategy to the table, and make them work together around a 
common body of goals. 

• Local officials are in a strong position to advocate for the city or 
county at the state level, in order to obtain legal reforms and 
program changes to better enable localities to tackle problems. 

• Local officials are well situated to build partnerships with the
community, institutional and business leaders whose 
involvement is critical to the success of any long-term strategy.
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