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OVERVIEW: 
Authentic leaders are insightful, have vision, and demonstrate initiative. They are first and 
lead by example. Influence is exerted by authentic leaders; people follow them like magnets 
and are drawn to their vision and values. Authentic leaders have made a difference creating 
real and sustained change,, though becoming an authentic leader is a personal journey that 
develops over time. Authentic leadership occurs at all levels of nursing practice, from 
preceptors and staff nurses to directors, and has positive effects on patient satisfaction and 
engagement in the work setting. Examine whether or not ou are ready for this journey. 

OBJECTIVES: 
1. Review the development journey of an authentic leader. 
2. Discuss opportunities for the authentic leader to transform nursing practice. 
3. Examine the effectiveness of authentic leadership on employee engagement and work 

satisfaction. 
4. Describe five characteristics of an authentic leader. 
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Carolina and a Helping Hands award from the Greenville Hospital System University 
Medical Center Infection Control Department. 
 
Holly S. Ervine, BSN, RN, CNOR, has worked in surgery since 1994-the first seven years as 
a surgical technologist and the rest as a nurse. Currently, Ervine is employed by Southern 
Regional Medical Center in Riverdale, Georgia as the Perioperative Clinical Educator. She 
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 Leadership is an extreme sport, it’s intensely 
personal and intrinsically scary and requires us topersonal and intrinsically scary and requires us to 
live the ideas we espouse, every day of our lives, 
and beyond the point of fear…

Faber (2004) The radical leap. A personal lesson in extreme leadership. 

 Why are people attracted to certain organizations?

Wh do the sta ? Why do they stay? 

 What is the magnet that pulls people in and keeps them 
attached?

 What inspires them to achieve unbelievable outcomes? 
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 Have you heard this?

“I came to work for this hospital but I left 
because of the manager.”

Authentic Leadership

Inspires excellence
Brings love hope relationship centered principles andBrings love, hope, relationship centered principles, and 
inspiration to the workplace daily
Has a deep sense of purpose for their leadership
Can transform the workplace
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5 Characteristics of Authentic 
Leadership
Ability to understand their own purpose

Practice solid values

Lead with heart

Establish enduring relationships

Practice self discipline

Authentic Leadership Journey

Journey rather than a destination
Pursue a personal journeyPursue a personal journey
Develop leadership style that is consistent with their 
personality and character
Personal transformation from the inside out
Understand strengths and weaknesses
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Authentic Leadership Journey

Didn’t identify universal characteristics, traits, or skills
Their leadership emerged from their life storiesTheir leadership emerged from their life stories
Their world life experiences reframed their life stories
They discovered the purpose of their leadership
Discovered authentic made them more effective

Authentic Leadership Journey

Develop self awareness

Have an internalized moral perspective

Have balanced processing

Relational transparency

Learn and re-frame life stories

Disco er potentialDiscover potential
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Authentic Leadership Journey

Commit to self development
Ask self reflective questions
They mentor
Empower others to lead

Authentic Leadership Journey

• Which people and experiences had the greatest impact 
on you?on you?

• What tools do you use to become self aware? 

• What are the moments you say to yourself- this is the real 
me? 

• What are your most deeply held values?

• Where did your values come from? 

• How do your values inform your actions? 
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Authentic Leadership Journey

What motivates you extrinsically and intrinsically? How do 
you balance them?you balance them? 

What kind of support team do your have? 

How can you support team make you a more authentic 
leader? 

Should you diversify your team to get a broader 
?perspective? 

Authentic Leadership Journey 

What does being authentic mean in your life? 

ffAre you effective as a leader when you behave 
authentically?

What steps can you take today, tomorrow, and in the 
future to become a more authentic leader? 



2/10/2013

7

Authentic Leadership Journey

• Grow self-awareness

I i t b t ti d l• Increase consistency between actions and values

• Adopt the learners mind

• Deepen relational transparency

• Foster environments that challenge and support changing 
leaders

 “Authentic leadership, not just any leadership, is the glue that holds 
together a healthy work environment.”g y

 M. Shirey (2006) Authentic leaders creating healthy work environments
 for nursing practice. AJCC, May 2006
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Healthy Work Environment

• Leaders play a key role in creating and sustaining healthy 
work environments

• EBP management practices
- Balancing tension b/t productivity and efficiency

- Creating and sustaining trust throughout the organization

- Actively managing the process of change

- Involving workers in decision making pertaining to work design and 
flow

- Using knowledge management to establish the organization as a 
learning organization. 

Healthy Work Environment

 Healthy work environments are supportive of the whole human being, 
are patient-focused, and are joyful workplaces.  p j y p

M. Shirey (2006) Authentic leaders creating healthy work environments
for nursing practice. AJCC, May 2006
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Healthy Work Environment

 A work setting in which policies, procedures, and systems are designed 
to meet organizational objectives and achieve personal satisfaction. g j p

Healthy work environments

- Healing work environment

- Magnet designated workplaces

- Joyful workplaces

Healthy Work Environments

Elements of a healthy work environment

Treated in a fair and respectful manner- Treated in a fair and respectful manner

- Exhibit a strong sense of trust between management and employees

- Organization culture supports communication and collaboration

- Individuals are encouraged to feel physically and emotionally safe
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Worker Engagement and Satisfaction

Organizations face unique stressors 

The Authentic Leadership model incorporates hope trust andThe Authentic Leadership model incorporates hope, trust, and 
positive emotions

Using this ALs facilitate employees attitudes, behaviors, and 
performance outcomes

Enhance engagement, motivation, commitment, satisfaction, and 
involvement to constantly improve their work performance and 
outcomesoutcomes

Employee Engagement and Work 
Satisfaction

Healthy work environment results from employee 
tengagement

Psychological engagement of employees is a key 
mechanism which creates a healthy work environment

Engaged employees are less stressed out and burnt out
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Employee Engagement and Work 
Satisfaction

Trust and Self Awareness from a manager leads to better 
engagement of employeesengagement of employees

Establish trust with your employees/colleagues by doing 
something for them up front that they would have trouble 
doing for themselves 

Examples: CNOR review course, advocate for better on 
call pay advocate for better staffing patterns fight for thecall pay, advocate for better staffing patterns, fight for the 
nursing perspective in interdisciplinary meeting, and 
report back.

How Do Employees Get Engaged?

Encourage staff to “speak up.”

f “Look for leaders who are willing to “go the extra mile.”

Employees look for “vigor,” “dedication,” and high levels 
of “enthusiasm.”

Infuse FUN into the workplace.
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Infuse Fun into the Day to Day

Theme Music

Incentivize with FunIncentivize with Fun

Create a “laugh a day” Challenge

Themed Photo Board

Home Photo Scavenger Hunt

Cards… anonymous, draw a name

Sunshine Fund or Perk Up Fund

Opposite of Engaged

When employees are not engaged, they have less satisfaction in their 
role

Less satisfied with their professional status

Less engaging of their colleagues

More prone to Quit

So engage your colleagues and staff, we all have value to offer!
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Transforming Nursing Practice

Authentic leaders motivate to innovate

Build trust; workers follow who they trust

B tt k tBetter work engagement

Promote patient safety

Improve quality

Positive work attitudes
Transform quality

Inspire

Improve ongoing success

Help recruitment and retention

Some lasting thoughts…

It is important for the leader to put the mission before their egos.

What are you learning from your leader’s behavior?What are you learning from your leader s behavior?

What are you learning from your own behavior? 

Do you have what it takes to be an authentic leader?
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